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Requesting Graphic Design Services 

  
Paris Ashton 
Creative Director 
Office of Graphic Communications 
Department of General Services 
dgs.virginia.gov 
804-371-8359  
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WHAT IS THE VALUE OF GRAPHIC DESIGN? 
 

 Why does it cost so much? These questions often pop 
up in forums on LinkedIn and other media. Clients 
often don’t understand the value of what they are 
getting from their designers.  

 
 Popular misconceptions are that design is easy, 

designers sit and doodle all day, or that they simply 
push a button and out comes a ready design – hence 
why do they charge so much? Nothing could be farther 
from the truth. 

 
OSKU Blog – March 2012 
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Office of Graphic Communications:  
We Create, Manage and Produce.  
 
 

Established in the 1980’s 

Reviewed and regulated (JLARC) 

100% self-funded, break-even operation 

Mandatory source  

Customer satisfaction 
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Working with OGC Simplifies the Process 

Experienced design staff 
Complete project management 
Wide range of services 
Cost saving recommendations 
No need to write a scope of work  
No need for competitive bids 
Understands state procurement policies 
Registered eVA vendor 
$75 per hour flat fee for all services  
Detailed billing system 
Works with eVA registered and certified SWaM vendors 
Archives on all projects 
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Services 

Project management from concept through delivery 
Concept and copywriting 
Creative graphic design solutions  
Web site design, consultation and web graphics 
Illustrations, graphs, charts and maps 
Photography concept, procurement and art direction 
Print specifications and production management 
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Typical Products 
Informational and educational campaigns  
Logos and identity systems  
Web sites  
Annual reports and strategic plans  
Economic development publications  
Magazines and newsletters 
Advertisements 
Displays and banner stands  
Training and conference materials  
PowerPoint presentations  
Calendars and posters  
Books and brochures 
epubs and interactive pdfs  
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Basic Steps in the Design Process 
Consultation and recommendations  
Estimated costs and approval 
Production schedule  
Market Research and concept development  
Copywriting or final approved copy from the agency 
Presentation of design options 
Revisions and agency approval of the final design 
Photography and/or illustrations 
Design and layout drafts for review 
Revisions and edits to layout and content 
Printing specifications and bids 
Final drafts for agency proofreading and approval 
Preparation of materials for awarded vendor 
Inspection of vendor production proofs 
Agency approval of vendor proofs 
Inspection of finished product 
Approval and processing of invoices 
 



OGC 



OGC 

Approval Process 
Good project management is essential  
to cost savings 

  
How many people are involved? 

Who approves costs? 

Who approves steps in the process? 

Who approves content? 

Who will be responsible for proofreading? 

Who will sign off on final proofs? 
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Distribution 
How are you going to reach your audience? 

  

Direct Mail 
Newspaper or Magazine 
PSA’s 
Outdoor Advertising 
Web  
Social media 
Video 
Personal Contact 
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Results 
How do you know you are reaching your 
audience? Getting results?  

More calls to the 800 number 
Increased sales 
Web site traffic goes up 
Increase in requests for information 
More applications 
Increased enrollment 
Increase in number of people served 
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Criteria for evaluation of an RFP for Creative Services 

 

30 points  Qualifications and experience staff assigned to perform the services 

25 points Quality of examples of portfolio of similar projects 

20 points   Specific plans or methodology to be used to perform services 

15 points    Price 

10 points  Commitment to DMBE SWAM Utilization 

   

Total Points  100 points  
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Trends 
 Rapidly changing information 
24/7 news cycle 
Blogs and social media 
Website simplicity, ease of navigation and 

interaction 
Content marketing 
Being Green: Responsible use of resources 
Multi-medium campaigns 
Print continues to be an important 

communication tool 
 


